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)z ~(kem theo Ké hoach s6 66 IKH-UBND ngay 13 thang 02 nam 2026 ciia UBND phwong Cau Gidy)

STT

NE=
T
Dau bai qua
tri, diéu hanh

SN
\Q
% huong

diéu hanh

Yéu cau két
qua dau ra

Pinh hwéng ving dung KHCN - DPMST - CDS

Pon vi thue hién

Pon vi phoi hop véi S&
nganh Thanh pho trong

(KPI) trién khai thuc hién
NHIEM A4
A COT LOI - NEN
TANG BAT
BUQC
1. Quan diém va nguyén tac
- M(_)i hé thong mdi méc dinh thiét ké‘-thém dinh-
dau tu theo hudng trién khai trén nén tang dam
may; chi cho phép ngoai 1¢ khi cé yéu cau dac
thu va duoc phé duyét 1o 1y do. 7
- Dl]ng~ chung - chia s¢ - tranh trung lé,pi Chuyén
- 100%  hétr “moi co quan mot h¢ thong ha tang” sang
thong  CNTT|“Thanh phé cung cap ha tang nhu mét dich vy”
dau tu méi sit|- Chudn hoa theo kién trac: Chuan hoa theo 36 Khoa hoc vi Cén
dung  Cloud|khung kién trac/khung ha tang sb, bao dam lién ngﬁé' &
. |pitu hanh dl:lng ‘ Chung thong, tai sir dung, mo rong linh hoat. Pai hoe Béach khoa Ha
Quy hoach, chuan| ; : % |cua Thanh pho.|- An toan theo thiet ké: An toan thong tin va an| .. . PO A .
. X « |thong nhat, - o Noi; Pai hoc Qudc gia Ha Cong an phuong;
1. |hoéa ha tang so|, , A - Giam >20%|ninh mang 1a yéu cau mic dinh ngay tir khau| .0 ~& = . 2 . . 2 A
\ Z tranh dau tu| | . . A Noi; Céac Tap doan, Tong | Phong Van hoa - Xa hoi
Thanh pho A b4 chi phi van|kién trac, khong phai phan b sung sau. ~ S
phan tan cbng ty va cac doanh

hanh so v&i mo
hinh phén tan.
- 100%
théng dat cip
do 3 tro Lén.

he|

- Po ludng bang dir liéu (KPI-driven).

2. Pinh huéng KHCN-DMST-CBS theo cac
tru cot”

(1). Chuan hoa kién trac va danh muc dich vu
Cloud dung chung :

- Xay “catalog dich vu Cloud dung chung”
(chuén c4u hinh, chuén SLA, chuén bao mat).

- Quy dinh mu kién trac tham chiéu (reference
architecture) va chuén ky thuat dé tat ca du an
moi bam theo: tich hop API, microservices,
container hoa, CI/CD.

nghiép vién thong, CNTT
trén dia ban Thanh pho
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- Thiét ké mé hinh Hybrid/Multizone (ving san
xuit-ving du phong—ving thir nghiém), sin
sang mo rong cho Al/Big Data.

(2). Dir li¢u 1am trung tam (data-first)

- Chuan héa phén loai dit liéu, mé hinh quan tri
d liéu, danh muc dir li¢u dung chung.

- X4y nén tang tich hop - chia sé dit liéu
(API/data exchange), kho dit li¢u dung chung
(data lake/warehouse) phuc vu diéu hanh, phan
tich, Al.

- Tang tai sir dung: dung chung dinh danh, danh
muc chuan, dit liéu gdc (master data) dé giam
trung lap hé thong.

(3). An toan thong tin mang va cha quyén dir
lidu

- M6 hinh Zero Trust, ma hoa dir liéu, quan ly
khoa, phan vung mang; bao v¢ workload theo
lop.

- Dy phong, sao luu, kiém toan doc 1ap, kha
nang chuyén d6i/di chuyén gitta cac nén tang
cloud dugc dwa thanh yéu ciu bt budc trong

SLA/ky thuat.

- Chuan héa quy trinh dénh gia an toan theo cip
d6, kiém thir bao mat dinh ky.
(4). D6i méi sang tao, “Make in Vietnam” va
hop tac dau tu cong-tu

- Uu tién nén tang/giai phap cloud trong nudc
dat chuan, thuc day hé sinh thai san pham s6
dung chung; dit hang bai todn do thi (Al trg ly
diéu hanh, phan tich giao thong, y té, gido duc,
moi truong...)
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- T6 chirc sandbox/pilot theo linh vuc; co ché
PPP/thué dich vu CNTT d ting tbc trién khai,
giam CapEXx.

Minh bach, kiém
soat tien do dau tu
cong

Giam sat s,
tang trach
nhiém giai
trinh

- 100% du éan
DPTC cap nhat
tién do thuc
trén hé théng.
- Canh Dbao
som diém
nghén  (vén,
GPMB) trudc
>01 thang.

- Moi dir liéu dau tu cong (ké hoach, V(’)I’l tién
do, giai ngén, diéu chinh) phai duoc sO hoa,
chuain héa va c6 thé truy vét
- Nam bat kho khin, vudng méc ciia dy an thong
qua dir li¢u cap nhat, khong dua trén bao cao thu
cong

S& Tai chinh

Phong Kinh té, Ha ting
va bo thi

Ra soat, xur ly va
to1 uu hoa tai san
s0, h¢ thong thong
tin

“Chbéng  lang
phi, quy hoach
lai  tai  san
cong”

- 100% h¢
thong thong
tin, phin mém
dang van hanh
dugc kiém ke,
danh gia hiéu
qud st dung.
- Cat giam,
dung hoat
dong tbi thiéu
20-30% hé
thong  trung
lap, chong
chéo, kém hiéu
qua.

- Tiét kiém 15-
20% Kkinh phi
duy tri, van
hanh  thuong
Xuyén.

Dinh hudng ra soat, xir 1y va t6i uu hoa tai san
s6, hé thong thong tin theo cach tiép can khoa
hoc, cong nghé va chuyén ddi s hién dai. Trong
tam 1a tong kiém ké, chuan hoa va phan loai toan
bo tai san sb, co so dir liéu, hé thong thong tin
theo gia tri sir dung, murc do hiéu qua va kha
ning lién thong; kién quyét xir Iy tinh trang dau
tu phan tan, tring lip. Uu tién phat trién cac nén
tang dung chung, tdng cuong khai thac dir licu,
Ung dung Al, dién toan dam may nham nang cao
hiéu suat van hanh, tiét kiém chi phi va tao nén
tang cho quan tri o6 thi thong minh.

S& Khoa hoc va Cong
nghé

Phong Kinh té, Ha ting
va Do thi;
Phong Van hoa - Xa hoi
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STT tri, diéu hanh didu hanh qua dau ra Dinh huéng ing dung KHCN - DMST - CDS Don vi thue hién ngaI.l’!’l Thar.lh pho tollong
(KPI) trien khai thwe hién
NHIEM 4Y
POT PHA -
B |TANG ]
TRUQNG VA
MO HINH MOI
- 01 dong von
moi kich hoat
A n \ >03 doéng von| s A . N 1A ah. 4 .
N:mg by aOghlgg 9“4 5anh gia theo|xa hoi. ]?au tlf cong minh ba;Ch’ dr 11e::u day qu’ d‘u l?ao \ s 1 Phong Kinh té, Ha ting
4, |dan datcuadautu| ;. |z . pa tot, thu tuc nhanh nham thu hat, lan téa va tang S& Tai chinh A 1
A ISy don bay - Dat hang theo| , X iz . Ao A 1A va b0 thi
cong (vOn moi) dAu ta cho 03- tinh hap dan doi voi ngudn von xa hoi
05 nhiém vu
KHCN.
- Phuong c6 >
01 mo6 hinh do6
_ [thi thong minh
DP6i moi quan tri P?an quyen thl, diém hicu Phong Kinh té, Ha ting va
5 | h . \ gan trach|qua. Ao
do6 thi tai co so oA R . Do thi
nhi¢m - Nang nang
luc phan tUng
nhanh cua
phuong.
- 0 . \ .
100% ?BC(E Trién khai trén nén tdng Binh dan hoc vu s6 cta
dat chuan ky| . z . T
] ndn % Quoc gia; st dung khung tai li¢u ctia Bo Giao
6 be) cap nang luc Nﬁng ky nang|- >§0‘V nouSi duc va DPao tao ban hanh Bo Cong an (vé Cong an phuong,
" |sOvaantoan sO |sO toan xa hoi dan ° ¢ ru%é’ng ATTT) theo Ke hoach s6 01-KH/BCBTW ngay| Phong Van hoa - Xa hoi

thanh c6 k¥
ndng so co ban.

21/3/2025 vé Ban Chi dao 57 Trung uong ve

An

Trién khai phong trao "Binh dan hoc vu sd




		2026-02-13T16:02:50+0700




